‘Looking To Launch’- Planning For Success 

Everyone knows a great product launch when they see one.  It has sizzle, pazazz, high recall - you can see it and sense it.  Great launches go down in history.  

Just like a turkeys do. Everyone who has witnessed a turkey of a launch has had the same thought: ‘Thank God that wasn’t my client.  Where would I be hiding now, with my mobile switched off and a box of Neurofen to hand?’

The fact is that the word ‘launch’ has the capacity – in equal measure – to inflict a mix of fear and excitement into the professional PR.  The stakes are immediately high, in direct proportion to the impact of success or failure.  Think of the opening night of a West End play.  Think of the reviews.  Think ‘Box Office!’.   This is show biz we are talking about – albeit a different branch.   

Launches can make or break products.  It is not like writing a duff news release or sitting through a dodgy press briefing.  There is really no such thing as a successful relaunch – and PRs are not in the business, generally, of being given a second chance by clients to get a launch right.  It either works first time or the agency tends to be toast.  Brutal but true.

That means – as PRs – we enter the high risk zone.  The zone is a place where the quality of our advice, our role as consultants, our knowledge of the media, of products and markets is tested to the max.   No amount of prevarication or obfuscation can reinvent an empty room and zero column inches.  This is where – above all- we are forced to back our judgement and live with it.

Our clients trust us to deliver success.  In the launch zone, success is the only option.  Nobody wants to hear bad news – least of all the messenger who has to deliver it.

This brief guide introduces some universal principles to help get your launch right.  It helps you ask the right questions and introduces some benchmarking standards that underpin most successful launches.  I hope it helps you in a small way do a great job for your clients and helps you sleep better at the same time.       

