‘STRATEGICALLY PLANNING & MANAGING CORPORATE COMMUNICATIONS & PR’

 PROGRAMME TIMETABLE

The following timetable provides an overview for the programme.  The timetable can be subject to change depending on needs, however the start and finish will remain unchanged.    

AIM: To help delegates implement thinking, techniques and tools that improve their understanding and delivery of the corporate communications role and function.

OBJECTIVES:

Having completed this training programme delegates will be more able to:

· Better define the role & discipline of corporate communications & PR 

· Apply latest thinking and best practice to their own situation 

· Develop a strategic approach and improve organisational capability 

· Shape programmes that are fit for purpose 

· Sell communications more effectively to senior management

· Analyse issues affecting their business communications  

DAY ONE

	8.30AM- 9.00 AM
	Arrivals & Registration

	9.00AM
	SESSION ONE

Programme Begins

Introductions

Ground rules

Programme Overview

 

	9.30AM – 11.00 AM
	SESSION TWO

Defining What We Do 

· Our role & remit

· Internal & external

· Reporting lines

· Trends

EXERCISE ONE 

	11.00AM – 11.15AM
	Break


Programme Timetable Contd

	11.15AM – 1.00PM
	SESSION THREE

The Communications Audit

· Vision & values

· SWOTs & PESTS

· Stakeholder Mapping

· Materials & Channels

· Crisis & risk

EXERCISE TWO

	1.00PM – 2.00PM 
	LUNCH



	2.00PM – 3.30PM
	SESSION FOUR

The Strategic Approach 

· Defining strategic thinking

· Some general principles

· Business planning & ROI

EXERCISE THREE 

 

	3.3PM – 4.00PM
	BREAK

	4.00PM – 500PM
	SESSION FIVE

Key messages & conversations

· The importance of messaging

· Message mapping

· Embedding key messages

EXERCISE FOUR

	5.00PM – 5.15PM
	Q&A

Questions

Troubleshooting

	5.15PM
	SUMMARY & PREVIEW


DAY TWO 

	8.30AM- 9.00 AM
	Summary of Day One

	9.00AM- 11.00AM
	SESSION SIX

Harnessing PR Power!

· Building networks

· Choosing & using agencies

· Hub & spoke model

· Media relations 

EXERCISE ONE 

	11.00AM – 11.15AM
	Break

	11.15AM – 1.00PM
	SESSION SEVEN

Planning Public Affairs

· Strategic role of lobbying

· Knowing if & when you need it

· Investors – knowing the agenda

EXERCISE TWO



	1.00PM – 2.00PM
	LUNCH



	2.00PM – 3.30PM
	SESSION EIGHT

Crisis & Risk Management 

· From event to crisis

· The Issues & Crisis Audit 

· Ownership & leadership

· Materials

EXERCISE THREE.


	3.3PM – 4.00PM
	BREAK

	4.00PM – 500PM
	SESSION NINE

Corporate citizenship

· Current thinking on CSR

· Finding and learning from best practice

· ‘Hot’ industries & issues  

· Shaping your strategy 

EXERCISE FOUR 



	5.00PM – 5.15PM
	Q&A

Questions

Troubleshooting



	5.15PM
	SUMMARY

DEPART


